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The first example in a European public administration of public-private collaboration on the basis of the 

Open Innovation model.

The Board of Innovation Technology and Digital Transformation of Milan 

is responsible for promoting and supporting technological innovation in  

the city and for implementing digital transformation projects. 

The Board is composed by 10 people, key stakeholders representatives: 

universities, large, medium and small companies, associations, startups and is always in touch with all 

the municipal administration units, suggesting solutions based on technologies and digital, working 

with an horizontal approach, supporting the Innovation Technology and Digital department. 

As an advisory committee, it helps the development of digital strategies, projects and investments,

also by virtue of the opportunities offered by the National Recovery and Resilience Plan. 2

The Board for technological innovation and digital 
transformation
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The approach:
our citizen at the center of all our thoughts and activities

-Horizontal i.e. No Silos

-Collaborating with all departments of the administration

-Agile and with a continuous dialog with the city stakeholders

-Public/Private/Partnership

-Part of the Italian innovation and startups ecosystem

-Listening and collaborating with citizens

-With a strong digital communication strategy 

-Supporting our citizens with neighborhood-level education initiatives in the 15-minute city 
paradigm
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Citizen centric strategy: responding to the needs of our users
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Focus on digital web services and
Mobile First, One Click
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Digital Citizen folder

1 million subscribers

500.000 download
Strenghts

Push Notification, Real time communication, 

personal and direct channel

Mobile App
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Design Thinking 

Workshop

with citizens

Usability testDesign Thinking 

Workshop

with employees

Co-design with Citizens’ involvement

Closed Beta 
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Open data platform
The Municipality of Milan identifies in the Open 
Government paradigm a way to create an open 
Public Administration and which gives a big boost to 
innovation towards citizens and businesses: open 
data represent one of the cornerstones of this 
strategy.
The fundamental principle of 
open data is that public data, 
in compliance with current 
legislation, belong to the 
community and as such must be 
re-usable by anyone with 
an interest.

available more than 1750 Dataset



The development of the digital twin for 
Milan Data Driven City
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The Digital Twin of Milan:

• It is the digital representation of the city, 
powered by data and real-time information 
from all the digital services in the area

• It allows to monitor and govern the city and 
its services, also creating new ones, both by 
area (e.g. green management control 
platform) and by single service (e.g. irrigation 
control platform), but also by correlating 
information relating to different services and 
areas

• It can be used to support ‘data driven’ 
decision-making-
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With the involvement and collaboration of all 
stakeholders: public events in partnership with private 
and public institutions
 



…But there can be no Smart City without 
Smart Citizen
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Free digital training courses for all citizens of Milan 
provided in partnership with private companies
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Cyber Secure City is a free and open portal that offers

training courses to spread awareness on IT security issues in

a simple and intuitive way.

The portal is the result of the collaboration between the 

Milano Smart City Alliance Association and the Municipality 

of Milan and is made up of training courses developed by 

the companies of the Milano Smart City Alliance to 

increase the security level of the city, raising the 

awareness of citizens on digital tools.

Awareness-raising and training on the importance of 
corporate and personal data security with the
CYBER SECURE CITY platform



SPID service in all districts of Milan free of charge to 
include the most fragile 
social groups of citizens

The Public Digital Identity System (SPID) is the simple, fast 

and secure access key to the digital services of local and 

central administrations.

SPID also allows access to the public services of the 

member states of the European Union and of companies 

or traders who have chosen it as an identification tool.

With the access system on which SPID is based, the Public 

Administration is even closer to citizens. By guaranteeing 

everyone access to online services, which is always the 

same and intuitive, SPID facilitates the use of online 

services and simplifies citizens' relationships with public 

offices.

In partnership with a non-profit association and a private 

"sponsor" we are going to all the districts of Milan every 

month to be able to get SPID to those people who belong 

to the most "fragile" segments of citizenship and who 

have not yet managed to have digital identity.



Digital Education Pact of the City of Milan

The initiative ‘Digital Education Pact of the city of Milan’, 

promoted by the University of Milan-Bicocca and the 

Municipality of Milan (with the participation of numerous 

institutions in the city). 

The final objective is the drafting of a document of 

recommendations on the digital education of children and 

pre-adolescents, written in a participatory way and as 

expression of the entire city community.

The document will be structured in a participatory way: 

1) exploratory focus groups with teachers, parents and pupils

of 5 comprehensive schools (February 2023); 

2) public information events (March/April 2023);

3) extensive questionnaire for families with minors (June 2023).

4)Presentation of the Proposal during the next “Milan Digital 

Week” (October 2023)

The goal is to share it with the national Government 



Thank You
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